Expert Panel Session 5:
Creating a National EQA Program

Session Overview & Introduction



Key Terms and Definitions

* Inter-laboratory comparison (ILC)

* Organisation, performance and evaluation of measurements or tests on the same or
similar items by two or more laboratories in accordance with predetermined
condition (ISO/IEC 17043:2010)

* Proficiency Testing (PT)

e Evaluation of participant performance against pre-established criteria by means of
inter-laboratory comparison (ISO /IEC 17043:2010)

* External Quality Assessment (EQA) I S O
* Another term for PT commonly used in the medical fraternity 1 7043
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Session Objective & Outline

Session Objective

* Provide a guideline, justification and cost model for establishing a national
EQA program

Session Outline

* Overview & introduction
* Topic 1: A Roadmap to establishing a national EQA program
* Topic 2: The business case to establish your national EQA program

* Topic 3: Lessons learnt from establishing a national EQA program — Kenya
Country Experience

* Topic 4: Costing an EQA program what not to forget
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